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Foreword 

The process of urbanization holds great promise for economic and social 

progress of the nation. On the other hand this process is confronted with a lot 

of challenges. Urbanisation is one of the most significant processes that have 

affected human societies especially since the last century. It is an inter-sectoral 

phenomenon involving all aspects of human society and economy. 

Towns and cities perform various functions not only for the space 

economies they serve, but increasingly the importance of some of them 

extends to the regional and global levels. However, urbanisation poses 

certain challenges if not properly managed. It needs to be stressed that the 

challenges posed by urbanisation would not simply go away without 

conscious efforts and interventions. The close association between 

urbanisation and socio-economic development requires that every effort 

must be made to minimise the challenges, and thus enhance or maximise the 

benefits of the process.

 The National Urban Policy has been formulated to address these 

challenges confronting urban development. It is instructive therefore to note 

that the National Urban Policy, published separately, represents a bold 

attempt to comprehensively intervene in the urban sector to facilitate and 

promote the sustainable development of Ghanaian cities and towns – a 

development process which is all-inclusive and takes account of the needs of 

disadvantaged and vulnerable groups. 

The policy will be implemented progressively through Ghana National 

Urban Policy Action Plan. This Action Plan defines key activities that need to 

be pursued in order to achieve twelve (12) policy objectives and related 

initiatives, which are defined in the National Urban Policy. The Action Plan 

presents every initiative and related activities within a given five-year time 

frame that may roll over, as well as responsible agencies. 

Over time, all the policy initiatives with related activities will need to be 

fully carried out, but in a situation of limited resources, it is crucial that 

priorities are clearly identified and actively pursued by all implementing 

bodies. Plan co-ordination, monitoring and review will be under the auspices 

of inter-ministerial body, which will operate as Cabinet Sub-Committee.    
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Abbreviations and Acronyms 

AGI Association of Ghana Industries

ATTC Accra Technical Training Centre

BRT Bus Rapid Transit

BOT Build, Operate and Transfer

BRI Building Research Institute

CBO Community-Based Organisation

CERSGIS Centre for Remote Sensing and Geographic Information 

System

CLO Customary Land Owners

CSIR Centre for Scientific and Industrial Research

CSOs Civil Society Organisations

DACF District Assemblies Common Fund

DFR Department of Feeder Roads

DGW Department of Game and Wildlife 

DUR Department of Urban Roads

DVLA Driver and Vehicle Licensing Authority

EPA Environmental Protection Agency

FI Financial Institutions 

GAR Greater Accra Region

GCC Ghana Chamber of Commerce

GCAA Ghana Civil Aviation Authority

GHA Ghana Highway Authority

GIMPA Ghana Institute of Management and Public 

Administration

GIPC Ghana Investment Promotion Council

GIS Geographic Information Systems 

GIZ German International Cooperation

GLSS Ghana Living Standard Survey

GOG Government of Ghana

GPRTU Ghana Private Road Transport Union

GPS Global Position System

GRC Ghana Railway Company

GRSC Ghana Road Safety Commission

GSD Geological Survey Department

GSS Ghana Statistical Service
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demonstrated their commitment to work with governments for the 

improvements in their lives. To all these gallant citizens whose comments 

and inputs have enriched the Action Plan, I say “Ayekoo” and thank you so 

much. 

The views, comments and inputs received during the stakeholder 

consultations are reflected in the action plan document. 

NANA BRIGHT ODURO KWATENG
Chief Director

Ministry of Local Government and Rural Development
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NDPC National Development Planning Commission

NGOs Non-Governmental Organisation

NUP National Urban Policy

NVTI National Vocational Training Institute

OHCS Office of the Head of Civil Service 

PPD Physical Planning Department

PPP Public Private Partnership

PURC Public Utilities Regulatory Commission

R&D Research and Development

RCC Regional Coordinating Councils

RPCU Regional Planning Coordinating Unit

RS/GIS Remote Sensing and Geographic Information Systems

SEA Strategic Environmental Assessment

SfDR Support for Decentralization Reform

SIF Social Investment Fund

T&CPD Town and Country Planning Department

UDB Urban Development Bank

UDU Urban Development Unit

Note: The acronym ISMA, covers public and semi – public bodies that are involved in 
the  provision of infrastructure and services that include: -

a. economic infrastructure: transportation, communication, electricity, water 
b. environmental services: sanitation, waste management, drainage
c. social services: education, health, social welfare, 
d. economic services: markets, banking, insurance 
e. justice and security: judiciary, police, disaster management (fire, natural       

hazards)
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ICT Information Communication Technology

IGF Internally Generated Funds

ILGS Institute of Local Government Studies

ISMA Infrastructure and Services Ministries and Agencies

LAP Land Administration Project

LED Local Economic Development 

LC Lands Commission

LGS Local Government Service

KNUST Kwame Nkrumah University of Science and Technology

MC               Minerals Commission

MDA Ministries, Departments and Agencies

MEST Ministry of Environment, Science and Technology

MESW Ministry of Employment and Social Welfare 

MFA Municipal Finance Authority

MiDA Millennium Development Authority

MIS Management Information System

MLNR Ministry of Lands and Natural Resources 

MLGRD Ministry of Local Government and Rural Development

MMDAs Metropolitan, Municipal and District Assemblies

MOC Ministry of Communication

MOE Ministry of Education

MOFA Ministry of Food and Agriculture

MOFEP    Ministry of Finance and Economic Planning

MOI Ministry of Interior

MoI Ministry of Information

MOT Ministry of Tourism

MOT Ministry of Transport

MOTI Ministry of Trade and Industry

MOWAC Ministry of Women and Children Affairs

MRH Ministry of Roads and Highways

MTTU Motor Transport and Traffic Unit

MWRWH Ministry of Water Resources, Works and Housing

NAB National Accreditation Board

NADMO National Disaster Management Organisation

NBSSI National Board for Small Scale Industries

NCCE National Commission for Civic Education

NCTE National Council for Tertiary Education
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3. Urban economic development (8 Initiatives and 31 Activities)

4. Environmental quality of urban life (12 Initiatives and 51 

Activities)

5. Planning and management of urban growth and sprawl (4 

Initiatives and 18 Activities)

6. Infrastructure and services (8 Initiatives and 27 Activities)

7. Adequate and affordable housing (6 Initiatives and 19 Activities)

8. Urban safety and security (8 Initiatives and 21 Activities)

9. Urban governance (8 Initiatives and 27 Activities)

10. Climate change and adaptation (6 Initiatives and 17 Activities)

11. Research in urban and regional development (3 Initiatives and 8 

Activities)

12. Urban development finance (6 Initiatives and 24 Activities)

Over time, all the Policy Initiatives with related activities will need to be fully 

carried out, but in a situation of limited resources, it is crucial that priorities are 

clearly identified and actively pursued by all implementing bodies. 

The next pages present an Action Plan to begin and steer a coordinated 

implementation of the National Urban Policy. In the action chart, the bold 

font regarding the “Implementing Bodies” indicates the lead agency; where 

there are two or more lead agencies the activity should be jointly initiated; the 

light font indicates the collaborating body or bodies. 
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Urbanisation is one of the most significant processes that have affected 
human societies especially since the last century. It is an inter-sectoral 
phenomenon involving all aspects of human society and economy. Towns 
and cities perform various functions not only for the space economies they 
serve, but increasingly the importance of some of them extends to the regional 
and global levels. However, urbanisation poses certain challenges if not 
properly managed. It needs to be stressed that the challenges posed by 
urbanisation would not simply go away without conscious efforts and 
interventions. The close association between urbanisation and socio-
economic development requires that every effort must be made to minimise 
the challenges, and thus enhance or maximise the benefits of the process.

Therefore, the National Urban Policy, published separately, represents a bold 
attempt to comprehensively intervene in the urban sector to facilitate and 
promote the sustainable development of Ghanaian cities and towns – a 
development process which is all-inclusive and takes account of the needs of 
disadvantaged and vulnerable groups. 

The National Urban Policy adheres to the country's environmental policy by 
advocating for all environmental concerns to be incorporated in all decision-
making about urban development. More importantly, it makes far-reaching 
proposals in the Action Plan, which follows, for implementation in order to 
arrest rising inequalities in socio-economic development. 

This Action Plan defines key activities that need to be pursued in order to 
achieve twelve (12) Policy Objectives and related Initiatives, which are 
defined in the National Urban Policy. The Action Plan presents every 
initiative and related activities within a given five-year time frame that may 
roll over. 

The thematic areas of concern and related policy initiatives and activities 
are:

1. Re-distribution of urban population (3 Initiatives and 17 

Activities)

2. Integrated hierarchy of urban centres (4 Initiatives and 17 

Activities)
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